


Literacy and
Justice for All

The annual symposium creates an essential space for
educators, practitioners, and system leaders to connect
across roles and geographies, building shared language
and collective will around literacy as a civil rights
issue—transforming individual practice into coordinated
movement for change.

2025 Symposium Highlights

This year's symposium had broader reach than ever
before, with a national footprint that included over 30
California districts and 15 states.

First-ever live podcast recording of Melissa & Lori
Love Literacy

Two powerful keynote speakers: Dr. Sonja Cherry-
Paul and Dr. Bettina Love on using an antiracist
teaching framework, recognizing systemic barriers,
and taking bold action

621 attendees from across the country

94% of attendees said content directly supports
their work

96% rated presenters as knowledgeable and engaging

95% said breakout sessions applied directly to
their work

93.6% left with renewed urgency and motivation

“Each year the symposium gets me fired up
to do better and that is why I love to go.”

2025 Symposium Attendee

Spring Literacy Institute

Bringing together 41 literacy professionals from schools,
districts, and community organizations, the Institute
connected research to practice. Participants left with
actionable tools, evidence-based strategies, and
renewed energy to support young readers.

96% deepened understanding of structured
literacy routines

92% increased science of reading knowledge

92% ready to immediately apply strategies learned

“I loved the hands-on approach!

I plan to apply it by talking less,
doing more, and finding fun and
creative ways to complete drills.”

2025 Literacy Institute Participant
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Advocating for Change

A Trusted Source of
Information and Resources

By providing accessible and actionable information
about promising practices, policies, and models
for impact, the OLC increases community and
coalition participation in systems change. In

2024, we launched a quarterly newsletter, the

Reading Beat, which reports on interventions

and outcomes, and looks at policy and advocacy
opportunities. Between the Reading Beat, the
monthly OLC newsletter, and our growing social
media presence, more than 5,600 people last year
were able to learn about the latest developments
in the field and stay connected.

The Oakland Literacy Coalition champions policies and practices that promote
equitable literacy outcomes, raising awareness and driving collective action across
Oakland to ensure every child can read, thrive, and reach their full potential. Local
efforts have ripple effects across the region, state, and country.

Lifting Up What Works: Fall

Forum and Learning Walks

In October 2024, we partnered with FULCRUM and the
California Early Literacy Coalition to host policymakers,
district leaders, and educators at Korematsu Discovery
Academy and Lighthouse Community Charter School.
Participants observed evidence-
based literacy practices, discussed
leadership’s role in driving student
success, and identified key needs:
targeted, differentiated support for
multilingual learners and students
with Individualized Education
Programs, robust coaching with
actionable feedback, and strong
instructional leadership.

Assemblymember Al Muratsuchi,
Chair of the State Ed Committee,
joined alongside legislative staff,
California Department of Education
and county office representatives,
OUSD board members, and district
and charter leaders. Policymakers
left with a deeper understanding

of how the science of reading can be brought to life in
classrooms.

The learning walks and forum helped build the
momentum that ultimately led to the unanimous
passage of AB 1454, a landmark bill requiring TK-8
schools in California to use evidence-based instructional
materials, and providing funding for professional
development in evidence-based reading instruction.




Connecting Communities

The Oakland Literacy Coalition serves as a bridge connecting schools, families, and
community organizations, fostering collaboration and ensuring that resources are
accessible to those who need them most. Through our Reading Everywhere Action
Grants and School Library Partnerships programs, we distribute thousands of high-
interest, culturally affirming books to students and families each year, and provide
tools and resources like OaklandReads.org to help families and caregivers support
their child’s reading at home.

School Library Partnerships

The Sora digital library ensures that every OUSD student
has access to thousands of titles at their fingertips
and has become a primary source of books for many
students. Sora reached a major milestone, surpassing
one million total checkouts with strong growth in
middle and high school usage. This year alone, 12,621
students and staff used the platform, checking out
215,103 books and spending 64,695 hours reading
and listening. Notable successes include Edna Brewer
students reading nearly 14,500 books and elementary
schools like Sankofa United doubling their circulation
through Sora access.

Books Kids Want to Read

Books Kids Want to Read grants provided over 4,200
books to 34 OUSD elementary libraries, so that
schools can keep their collections fresh, engaging, and
representative of the students they serve.

“We were sent so many new
nonfiction titles in Spanish and this
c ' .
Fifteen schools prioritized titles in languages other W?S reward’ng for us A_LL' Sha"ng
than English, with particular focus on Spanish and an with all students the gift of the
emergent need for Arabic many beautiful global languages has
Fourteen libraries planned to use grants to replace encouraged them to learn more and
damaged or lost books, which is an ongoing funding = =
gap for schools even speak with our multi lafrguage
. : students. Everyone grows with
Other commonly emphasized needs included: !
missing/new volume of series, newly published these books from Books Kids Want

nonfiction, newly published fiction, student wishlists, to Read and the OLC.”
and inclusive collections.

Twenty-two schools had 90% or more students
qualifying for free or reduced lunch

Rashelle Cashion
Bella Vista Elementary
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Connecting Communities

(continued)

Reading Everywhere:

Bridging School, Home, and Community

Our Reading Everywhere Program

ensures students all over Oakland have
access to high-quality and high-interest

books, and that parents, tutors, and

caregivers have tools to support student

learning.

Through Reading Everywhere Action Grants, we
enabled community and faith-based organizations to
host literacy activities and distribute high-quality new

books to the children and families they serve. With each

Action Grant, the OLC provided up to $250 in funding,
technical assistance from our staff to plan literacy
programming, and high-interest books in many of the
languages spoken by Oakland families.

FY 2024-2025 Action Grants Impact

Reached over 4,000 children and youth across
Oakland through 44 Action Grants awarded to 39
partner organizations

Expanded literacy access beyond the classroom
by equipping local community groups with resources,

guidance, and curated books

Ensured cultural relevance and accessibility
by providing books in multiple languages including

Spanish and Arabic, reflecting the languages spoken

by Oakland families

Created engaging, literacy-rich opportunities
in community settings that help children develop
reading skills and a lifelong love of reading

Empowered local organizations with up to $250 in

funding, 7,600 free books, and technical assistance

to plan and implement effective literacy programming

“One parent shared, ‘l used to get
the ‘Mom, I’'m bored’ complaints
from Victor all the time. Now, if
he’s bored with his toys, I find
him on his bean bag reading out
loud.”

Reading Everywhere Grantee

“..distributing these books has
made families want their children
not be dependent on screens
after school hours; parents

ask if okay to receive a book

for themselves which is great

to hear there’s an impact made
within a household.”

Reading Everywhere Grantee




Oakland Reads: Connecting
Families with Practical
Literacy Tools

The OLC enhanced OaklandReads.org to make evidence-
based literacy support more accessible and actionable
for Oakland families, educators, and caregivers.

FY 2024-2025 Impact

Reached 4,000 unique visitors who spent an
average of 8 minutes exploring literacy resources,
demonstrating meaningful engagement with the
content

Doubled access to decodable books (from 164
to 329 titles) and expanded phonics resources to
support systematic reading instruction at home

Removed language barriers by adding Spanish-
language phonemic awareness videos and

Partnership with Stephen multilingual content
Built community capacity through 20+ outreach
y
and AVGSha curry S Eat- events across Oakland, training Oakland Reads
= Ambassadors and partnering with organizations
Learn' Play' Foundat|0n including OUSD, GO Public Schools, 3Ls: The
The OLC serves as an advisor and trusted partner to Academy, and Children Rising to extend reach

organizations and philanthropists seeking to make
meaningful investments in literacy outcomes in Oakland
and beyond. A signature partnership is with Stephen
and Ayesha Curry’s Eat. Learn. Play. Foundation, through
which the OLC curates and distributes books via the Eat.
Learn. Play. Bus and Little Town Libraries.

FY 2024-2025 Impact “Oakland Reads provides plenty
Got more than 71,036 books into the hands of of resources to improve literacy
Oakland children, ensuring widespread access to in our community As a former
high-quality literacy resources ! ’

. . mentor, it allowed me to cater to
Created joyful, hands-on experiences that allow >
children to explore, choose, and take home culturally each ofmy scholars’ needs. For
ai;firm(ijr)g titles that spark curiosity and foster a love example, some scholars required
of readin a o g

& ] . , practice with sight words. Oakland
Strengthened community connections by meeting = =
families where they are and making book selection an Reads has pr’ntab’e s:ght word
engaging, empowering experience sheets to practice with our

scholars.”

UC Berkeley BUILD
Program Mentor

— Oakland Literacy Coalition Impact Report FY’24-'25

Through Oakland Reads, families and educators gain
practical tools to support learning at home and beyond
the classroom, building foundational skills that help
children become confident readers.
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FY'24-'25 Financials

FY 2024 - 2025 financials reflect planned

investments in program growth and expansion.

Statement

of Activity

Revenue  $1,285,930
Expenses  $1,382,785

Organizational Expenses

General

Management

(11%)

Program
(74%)

Fundraising
(15%)

Balance Sheet
Assets
Liabilities
Equity

Total Liability & Equity

-

$542,984
$74,693

$468,290
$542,984

Expenses by Program Area

School Library
Partnerships
(14%)

Literacy and
Justice for All

Symposium
(48%)

Reading
Everywhere
(17%)

Coalition
Building

& Learning
(21%)



The OLC Staff and
Board of Directors

Oakland Literacy Coalition Team
Sanam Jorjani, Executive Director
Jennifer Bloom, Director of Programs

Clarisse San Agustin-Toledo, Director of
Development

Heather Appel, Senior Communications Manager
Julia Sen, Reading Everywhere Program Manager
Annette Onate-Castro, Program Associate

Lola Dvorak, School Library Partnerships
Program Coordinator

Our Board of Directors plays a vital role in guiding our
work. We thank and honor our Board of Directors - past
and present - for their dedication and commitment to
our mission.

2025-2026 Board of Directors
Laura Holmes, Board Co-Chair
Matt Aguiar, Board Co-Chair
Townes Bouchard-Dean, Board Treasurer
Michelle Goldenberg, Board Secretary
Shrim Bathey
Catherine Chiabaut
Michael De Sousa
Tiffany Furrell
Landon Hill
Ellen Moyer
Jody Talkington
Dulce Torres-Petty
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The Oakland Literacy Coalition Team

2024-2025 Board of Directors

Tiffany Furrell, Board Co-Chair

Matt Aguiar, Board Co-Chair

Townes Bouchard-Dean, Board Treasurer
Michelle Goldenberg, Board Secretary
Catherine Chiabaut

Michael De Sousa
Landon Hill

Laura Holmes
Ellen Moyer

Kyra Mungia

Jody Talkington
Dulce Torres-Petty
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2024-2025 Board of Directors
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Our Supporters

The work of the Oakland Literacy Coalition is made possible through

the generosity of partners and donors whose support reflects a deep
belief in the transformative power of literacy and its vital role in shaping
young lives. Together, we are building a brighter future through the power
of reading. Thank you for joining us in our mission to work together to
ensure every Oakland child learns and loves to read.

Institutional Supporters

Alibris, Inc.
The Barrios Trust

Bernard E. and Alba Witkin
Charitable Foundation

Brandeis Marin

Bruce and Carolyn Costin Martin
Charitable Foundation

Chamberlin Education Foundation
The Christensen Fund

The EdVoice Institute

GitHub

Golden State Community Foundation
Hellman Foundation

Intrepid Philanthropy Foundation
Irene S. Scully Family Foundation
Kate Family Foundation

Kenneth Rainin Foundation

PG&E Corporation Foundation
Rialto Cinemas Elmwood

Robertson Foundation
Roses’ Taproom
Stanford Impact Labs

Stephen and Ayesha Curry’s
Eat. Learn. Play. Foundation

T. Gary and Kathleen Rogers Private
Family Foundation
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Become a Part of the Oakland
Literacy Coalition Story

VOLUNTEER

Together, more than 40 volunteers
donated more than 1,500 hours

in the last school year. Want to be
a part of our amazing volunteer
community? Join us and invite
your friends and colleagues to help
out at school libraries, at the OLC
office, or a book distribution event
with the Eat. Learn. Play. Bus!

Visit https://bit.ly/OLCvolunteers

With energy, enthusiasm, and an unwavering commitment to Oakland'’s
children, OLC volunteers have gone above and beyond this year to

Do N AT E ensure students have access to books, literacy-rich spaces, and learning
opportunities that open doors.

Every gift to the Oakland Literacy Coalition helps children across Oakland
discover the joy of reading and the power of learning. Contributions
bring programs to life, expand access to books and resources, and open
doors to new opportunities. Gifts can be made in many ways: one-time
or recurring donations, planned gifts, donor-advised funds, and other
charitable contributions. Every act of generosity moves our community
closer to a world where every child can learn and love to read.

Give a Gift, visit caklandliteracycoalition.org/donate/

To learn more, please contact development@oaklandliteracycoalition.org

BECOME A MEMBER

We welcome organizations whose work contributes to literacy access and achievement for Oakland
students. By joining, member organizations amplify their impact and gain access to capacity-building
opportunities, shared resources, collective advocacy, and technical assistance—while expanding
their reach and visibility. Contact membership@oaklandliteracycoalition.org to join our network.
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SUBSCRIBE &
STAY CONNECTED

Sign up for the OLC’s newsletter to receive program updates,
volunteer opportunities, upcoming events, and other ways to
support literacy in our community and beyond.

Follow us on social:
www.facebook.com/oaklitcoalition/

www.instagram.com/oaklitcoalition/

bsky.app/profile/oaklitcoalition.bsky.social

BL9H

www.linkedin.com/company/oaklitcoalition/

oaklandliteracycoalition.org




