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Identities: What brings you here
and what is your literacy related
hope? (Add your own!)

AMOORE271 JAN 27, 2021 07:04PM

I work for Alameda County Library's Education & Literacy
Services. We're moving from an adult ed model to family literacy
and I'm just here to absorb knowledge. 

ANONYMOUS JAN 27, 2021 07:03PM

I work for OHA we have a Education Initiative,
we support OHA children and we want to
address literacy as well as attendance

TANDEM PARTNERS IN EARLY LEARNING JAN 27, 2021 07:04PM

I work for Tanem and we are always
interested in figuring out how to bridge
literacy between the home and classrom in
the early childhoo/TK space

ANONYMOUS JAN 27, 2021 07:05PM

I worked with Oakland Promise -
Kindergarten to College Program. Our goal is
to support students and families access to
needed literacy resources.

Shared Beliefs (Added by
facilitator)

REBECCA SCHMIDT JAN 27, 2021 05:23PM

Why are we here?

REBECCA SCHMIDT JAN 27, 2021 05:23PM

What do we believe can be achieved?

It's possible for every member of our community to achieve their
literacy goals ― AMOORE271
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What do we believe about change?
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It's a challenge to shift mindsets
― TANDEM PARTNERS IN EARLY LEARNING

We don't have to be as patient as we've often been lead to believe
― AMOORE271
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Providing literacy rich environments

Barriers to change: what has
stopped our change initiatives in
the past? (Added by facilitator)

ANONYMOUS JAN 27, 2021 07:10PM

not enough/ shifting funding

ANONYMOUS JAN 27, 2021 07:10PM

the value that after school programs bring to
the table
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staffing, under funded

ANONYMOUS JAN 27, 2021 07:15PM

not having alignment between the various
components. Lack of communication
between parents and our of school time.
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too many new initiatives
folks are jaded, not trusting
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shiny ball syndrome
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what about teachers and buy-in? there is
resistance as every week there is something
new.

Opportunities for Change:
Reflecting on the strategic
initiative by OUSD, what
opportunities do we have to do
things differently? What assets
can we identify? (Added by
facilitator)
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Enabling conditions
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Where should we do better at connecting
above the green line to below the green line

ANONYMOUS JAN 27, 2021 07:22PM

communication styles vary amongst parents,
figure out the best way to reach them

ANONYMOUS JAN 27, 2021 07:22PM

out-of-school time allies

ANONYMOUS JAN 27, 2021 07:25PM

can parents access the curriculum? give
parents more information regarding what is
happening in the classroom

Collective Responsibility: What
are you doing in your organization
to remove obstacles and enable
conditions for change? (Add your
own)
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What is an area of your own work where you
see a disconnect between the "above the
green line and below the green line work?"
what can you do differently?

ANONYMOUS JAN 27, 2021 07:26PM
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※※※※※※

use this data to develop strategies to engage
families

AMOORE271 JAN 27, 2021 07:26PM

We are restructuring our literacy program to
include family literacy and will be partnering
with community members to build a program
that is responsive to them

Incuding the voices of students in families when sharing resources.
― ANONYMOUS

TANDEM PARTNERS IN EARLY LEARNING JAN 27, 2021 07:26PM

We send culturally relevant books home to
families
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