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Identities: What brings you here
and what is your literacy related
hope? (Add your own!)

ANONYMOUS JAN 27, 2021 07:00PM

Sharifah Ihsan

ANONYMOUS JAN 27, 2021 07:06PM

Parents are important. Wer must have
cultural sensitivty. Everyone comes from a
different place.

ANONYMOUS JAN 27, 2021 07:06PM

I am concerned about the bandwidth for
parents to support their students around
literacy.

ANONYMOUS JAN 27, 2021 07:07PM

Whatever is drafted needs to be more
sustainable, esp for communities and
families in partnership in learning and
growth.
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Concern with transitioning into new
framework in middle of school year. Parents
need a lot of support are currently
overwhelmed with life. Concern with impact
on whole community. The amount of time a
new curriculum takes to implement.
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This has been topic for last 50 years...why is
it so hard to teach reading? It shouldn't be
that hard. Working in public housing, I see
generations on top of generations not being
able to read. How many iterations of new
curriculum have we had? We need adult
literacy programs to walk side by side with
the children. We (OHA) have over 800
children preK
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(Dr. Hollis Pierce Jenkins) We don't have time
to wait for professional development to do
this well. There are apps/ youtube to teach
literacy. Hope that we leverage available
technology as we unveil new framework.

Shared Beliefs (Added by
facilitator)
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Why are we here?

Believe we can change things if we keep it simple. I don't use the
term 'literacy' I use 'reading'. I would call a meeting with Kinder

parents to go over mutual expectations. Schools don't teach reading
because too many are not at grade level. Only a third are reading at

grade level. Parents need to be a partner in the process. Parents need
to be equipped with the tools they need to instruct their children,

how can reading be fun and a part of daily life. ― ANONYMOUS
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What do we believe can be achieved?

REBECCA SCHMIDT JAN 27, 2021 04:47PM

What do we believe about change?

Our parents biggest fear is that they can't support their students
around reading. They need to be empowered to be given the tools to

support their students. ― ANONYMOUS
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Believe everyone can learn to read and write.
Need to recognize other people's culture. Some children come
with many languages already.

Barriers to change: what has
stopped our change initiatives in
the past? (Added by facilitator)
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Communication piece is missing. Parents can
communicate with eachother to empower
themselves, advocate and be a part of
learning process.
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Need to keep it simple for families.
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We're still relying on old models. Need to give
information to kids in small bits like they are
currently doing with apps. It needs to reflect
how they are learning now.

Opportunities for Change:
Reflecting on the strategic
initiative by OUSD, what
opportunities do we have to do
things differently? What assets
can we identify? (Added by
facilitator)
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Enabling conditions
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Where should we do better at connecting
above the green line to below the green line

Collective Responsibility: What
are you doing in your organization
to remove obstacles and enable
conditions for change? (Add your
own)
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What is an area of your own work where you
see a disconnect between the "above the
green line and below the green line work?"
what can you do differently?

We are working with Oakland Reach and they have the
infrastructure to support their families around teaching and its

impact on learning. They offer enrichment programs that support
literacy. ― ANONYMOUS
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※※※※※※

Learning a much as we can and take back to
our partnerships. The feedback from today's
session, the insights from group feedback.
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Springboard uses an app called connect.
Family friendly language, available in
Eng/Span. Bite sized chunks.
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OUSD uses iReady app for reading
BookNook parternship coming up
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iReady incompatible with some tablets
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Oakland Public Library
People can now get a library card from Day 1. Children used to
have to wait until they were 5. We have also gotten rid of overdue
�nes.


