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EDI in Oakland
● EDI used in all three Starting Smart and Strong communities

○ Research-backed population measure of child development
○ Used across British Columbia, Australia, and many communities in the U.S.
○ Shows results at neighborhood level

● First collected in Oakland in spring 2017, recently collected again in January 
2020

● High participation from OUSD Kindergarten teachers
○ 2017: 88% of OUSD Kindergarteners
○ 2020: 93% of OUSD Kindergarteners



What the EDI Measures



EDI Zones
● All Kindergarten students 

placed into a zone based 
on where they live

● Each zone has 150-200 
students living in it



Responses to 2017 EDI Data
● Increasing Social / Emotional Supports in OUSD ECE

○ Institutionalizing Kinder Transitions Teacher Leaders, KinderTransitions 
Forms, and ROCK PD for trauma-informed early education

○ Improvements in 2020 EDI Social Competence and Emotional Maturity 
data may be associated with these supports

● Shared the EDI with City of Oakland stakeholders
○ EDI is mentioned in most recent Oakland Fund for Children and Youth 

(OFCY) strategic plan for FRCs and preschool/ECE settings 
● Created an accessible and user-friendly data dashboard
● Connected with EDI national partners around community-led 

policy advocacy (Erikson)



2020-21 EDI Community Engagement 
● Oakland FRC Network + Parent/Family Engagement

○ Community Asset Mapping
○ San Antonio FRC Parent Action Research Team 
○ “Train the Trainers” - data literacy and community-led policy advocacy 
○ Leveraging community + systems through OSSS Data Committee

● Addressing Language and Cognition Domain
○ OUSD ELLMA / Fresno conversation to support DLLs via POLL Strategies PD 

(pollstrategies.org)
● Additional Plans

○ Working with the City to incorporate EDI in the gov’t equity indicators
○ Exploring countywide implementation of EDI 
○ Deeper OUSD engagement with dept leaders and educators



● STRENGTHEN the understanding of a community’s role and influence in child 
development and the importance of investing in young children;

● INFORM curriculum and program needs to best prepare children entering kindergarten;
● IMPROVE professional development offerings and supports for those caring for young 

children;
● MAP local resources (E.g. early childhood providers, hospitals, libraries, etc.);
● IDENTIFY gaps in programs and services available to children and their families;
● BUILD networks of school-readiness advocates and create partnerships between 

organizations;
● DETERMINE strategic planning for organizations and community initiatives;
● ADVOCATE for changes to policies, systems, and funding at the local, county, and 

state levels

This list was borrowed from a resource developed by the Erikson Institute 

Communities can turn facts and figures into collective action to help:

https://www.erikson.edu/policy-initiatives/early-development-instrument-edi/


2020 EDI Results



Interpreting EDI Results

● Many possible explanations for changes in EDI data, important not to jump to 
conclusions

○ Important to consider factors such as access to high quality early learning, health and family 
supports, and affordable housing that may impact these results

● All data collection tools are limited and there is no tool that can tell the full 
story of a neighborhood and its children - EDI is no exception

● Not a diagnostic tool or screener for individual children nor will 
student-identifying data be shared





Social Competence 
Improvements





Social Competence Increases in Most EDI Zones



Room to Grow in Language & 
Cognition



Key Language & Cognition Takeaways
● Overall decrease in the percent of students on track in Language 

& Cognition
● Decreases for most racial/ethnic groups, but especially Latinx 

students
● Decreases were largest for English Language Learners (ELs)
● Most significant decreases for Arabic- and Spanish-speaking ELs 
● Decreases for both newcomer and non-newcomer ELs
● Decreases for ELs was different in different EDI zones
● The EDI does not measure home language acquisition so we 

don’t have a full picture of our EL’s literacy skills





Decreases for Most Racial/Ethnic Groups, but Especially Latinx Students



Decreases were Largest for English Language 
Learners 



Most Significant Decreases for Arabic- and 
Spanish-Speaking ELs 



Decreases for Both Newcomer and 
Non-Newcomer ELs 



Different Decreases for ELs in Different EDI Zones



Explore the EDI Data Here:

tinyurl.com/OaklandEDI

http://tinyurl.com/OaklandEDI


I would likely use Early Development Data for:

1. Program Content- To inform program curricula/needs
2. Program Delivery- To address gaps & better reach under-resourced 

children.
3. Advocacy- To build community partnerships and advocate for more 

funding or policy changes.
4. Collaborate- To create partnerships between orgs that build on each 

other’s work to support school readiness.

Choose a Breakout Room 



Discussion Questions 
● How could you use these data

to inform programming or strategic planning?

- Where does using data show up in your work? 
- How do you talk about data in your organization? 

● What other information beyond this data would be useful?

Choose one person to report out. 
What are some takeaways from your discussion?



http://oaklandliteracycoalition.org/#signup
http://www.oaklandliteracycoalition.org
http://twitter.com/oaklandreads
https://www.facebook.com/oaklitcoalition/

