Welcome to the OLC Summer

Quarterly Meeting!

We will get started soon!

Please take a minute to make sure:

Your name is correct on your zoom screen (if you
need fo change if, click on the three dots on the
upper right corner of your square).

You are muted (for now) but are able to unmute
yourself lafer in the meeting.

You have your coffee/tea/snack. e
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Summer Quarterly Meeting
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Working together
to ensure every
Oakland child
learns and loves
to read
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10:00- 10:10 Welcome & infroductions
Sanam Jorjani & Rebecca Schmidt, Oakland Literacy Coalition

10:10-11:00 Virtual Learning in Oakland - Two Approaches
Lakisha Young, The Oakland REACH

Dorothy Gray, Springboard Collaborative

11:00-11:30 Breakout Rooms - Learning, Discussion, and Networking

11:30-11:35 Reflections
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11:35-11:45 Evaluation, Announcements, and Closing ”Yf
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Participation Guidelines and Tools

e This Meeting Will Be Recorded

e We willrefer to the google doc to record ideas and link fo handouts
and resources. (You can find the doc in the chat box.)

e Please mute your mic during the presentations. There will be time for
conversation in breakout rooms.

e Use the chat box to ask questions. Presenters will have a few minutes
to answer what they can, and we will try our best to follow up where
appropriate.
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What brings you to the
meeting tfoday?

| ﬂTI’Od U CTIO NS Is there an issue/question
or challenge that is top
of minde
Using the Google Doc, record your answers in
your own line. 79
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Who IS In the Room?e
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Lakisha Young, the Oaklana REACH




The Oakland REACH

“Making the

powerless parent
powerful”

#REACHforMore



The Oakland REACH by the numbers
A |

5,000+ 1:1s with parents in Oakland’s lowest performing schools
neighborhoods.

I 350+ parents from over 43 Oakland district and charter schools have
| graduated from our fellowship.

125 parents organized and mobilized numerous times in direct action at
''local school board meetings.

1 huge policy win that gives Oakland’'s most vulnerable families priority
access to higher-quality school options.

oaklandreach.org #REACHforMore



Virtual Family Hub:
Because 30% is not OK

« Less than 30% of Black and Brown Oakland
students are reading on grade level

« 30% of Oakland district schools have been
labeled as the lowest performing schools in CA.

* Only about 30% of Oakland students
participated in distance learning after Covid.

oaklandreach.org #REACHforMore



Virtual Family Hub:
The Schedule

Literacy Liberation Center National Summer School Initiative
(Kindergarten - 2nd grade) (3rd-8th grades)
e Students are in class from 10am - e Students are in class from 92:00am -
Tpm (Monday-Friday) 12:35pm (Monday-Friday)

e All classes focus on building literacy | @ Program focus on reading and
skills: reading, writing and speaking math.

e Students participate in martial arts e Students participate in afternoon
afternoon enrichment enrichments (Tuesday-Thursday):
(Tuesday-Thursday) martial arts, cooking & science

camp, and creative writing

e Parents receive S500 stipend

e Parents receive $250 stipend

oaklandreach.org #REACHforMore



Learnings from Phase 1

« Thisis a steep curve - love and community go a long way

* Develop technology skills for families.

* High quality teacher devices

« Creating routines and spaces to support learning at
home.

« Family to family connections and support.

« Family Sustainability Center (FSC): Adult learning and

meaningful sustainability resources

oaklandreach.org #REACHforMore



Building Principles for Phase 2

Quality Instruction

Mitigating Learning Loss/Accelerating Learning:
Close Family Support

Strong Technical Support and Training for Families
Supporting the Whole Child

oaklandreach.org #REACHforMore



Dorothy Gray, Springboard

Collaboraiive
Springboard Collaborative

Closing the literacy gap by closing the gap between home & school

impact Goal

to help 100,000 students
reach reading goals and

30,000 students read on
grade level by 2023
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Program Components Go Virtual

Pre Program During Program
Home Visits Literacy Instruction
Staff Training and Support Family Workshops

Learning Bonuses
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Summer Outcomes

Students read 36,434 books and listened to 29,224 books
89% virtual home visits complete

88% average daily student attendance

82% average family workshop attendance

921 students attended at least 1 day of programing

820 students aftended at least 25% of the program 17



Framework for the Fall
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Breakout Rooms

e 30 minutes in your breakout room
e Facilitated by OLC Member organizations

e We will return together for our announcements, closing, and
evaluation
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What is one thing you're
taking with you from
today’s session?

Reflect

How will the things
you've heard &
discussed today impact

Take a few moments to reflect and record in your work moving
our shared google document. forward?e
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Final Anneouncements & Closing

e OLC Updates
e Updates from the field
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Thank Youl!

Please don't torget 1o complete an evaluation
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Oakland Literacy Coalition OAKLAND
. . LITERACY
www.oaklandliteracycodlition.org COALITION

Twitter: @oaklandreads Facebook: @oaklifcoalition



http://www.oaklandliteracycoalition.org
http://twitter.com/oaklandreads
https://www.facebook.com/oaklitcoalition/

