COLLECTIVE IMPACT in OAKLAND

Alignment ¢ Leveraging ® Sharing ® Learning
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Convening a table to bring together leaders in Oakland literacy to change the systems.
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GOALS & OBJECTIVES: Leading to Improved LITERACY Outcomes for Kids

* Level Set by Sharing Our Information & Values: knowledge of the field and changes, and shared
agreements on equity and opportunities (e.g., undergirded by lenses of equity

* Alignment of our Focus: we work collectively on a north star, but might vary focus on curriculum,
educators, families/parents, and systems change

* Coherence of our Work: mapping what we all do to see how it puzzle fits together

* Focus on the Systems: specifically, Oakland Thrives and its tables bring the system decision makers

together to “clear the way” and “reduce duplication” in the larger ecosystem

Leveraging Resources: where can we collaborate & work together so that 1+41 = 5?



