
Fall Quarterly 
Meeting

October 16, 2019



Working together to ensure that 
every Oakland child learns and 
loves to read.



Opening Activity/Coffee 9:30-9:40

Welcome & Introductions 9:40-9:50

Panel Discussion: Literacy Instruction 9:50-10:35

Break 10:35-10:45

Workshop: Building Literacy Rich Environments 10:45-11:35

Advocacy Update 11:35-11:50

OLC Community News & Announcements 11:50-12:00

Agenda



Sanam Jorjani, Co-Director

• Who is in the room? 

• Framing our morning: why literacy instruction? Why now?

Introductions



Panel Discussion: Literacy Instruction in 
Schools

Rebecca Schmidt, OLC Program Manager

• Erin Cox, Director of Early Childhood Education, Aspire Public Schools 

• Dana Cilono, Bay Area Director, SEEDS of Learning

• Margaret Goldberg, Early Literacy Lead, EnCompass Academy, OUSD

• Lani Mednick, Early Literacy Lead, OUSD



Panel Discussion: Literacy Instruction in 
Schools



Workshop: Building Literacy-Rich 
Environments

Sara Rizik-Baer, Tandem, Partners in Early Learning





Tandem® engages the whole 
community to ensure all 

families have the

o Resources
o Skills
o Confidence

they need to support
their children to enter 

kindergarten ready
to succeed

StoryCycles®

Early Learning 
Everywhere



BUILDING LITERACY RICH ENVIRONMENTS

Objectives
Ø Identify and understand Six Skills of Early 

Literacy and what it looks like for children 
at different ages

Ø Practice and identify activities that 
support the Six Skills. 



WHY IS IT SO IMPORTANT TO START EARLY?

Betty Hart and Todd Risley (1995)- 30 Million Word Gap

2018 MIT Study- Conversational Turns



PLAY WITH WORDS!

How do you think  
these materials can 
develop early literacy 
skills?



(Public Library Association, 2010)



BUT THERE IS ONE MORE SKILL….

Early language and literacy (reading and writing) 
development begins in the first 3 years of life and is 
closely linked to a child’s earliest experiences with 
books and stories. The interactions that young 
children have with such literacy materials as books, 
paper, and crayons, and with the adults in their lives 
are the building blocks for language, reading, and 
writing development. This relatively new 
understanding of early literacy development 
complements the current research supporting the 
critical role of early experiences in shaping brain 
development.



I cnduo't bvleiee taht I culod aulaclty uesdtannrd
waht I was rdnaieg. Unisg the icndeblire pweor of 
the hmuan mnid, aocdcrnig to rseecrah at 
Cmabrigde Uinervtisy, it dseno't mttaer in waht
oderr the lterets in a wrod are, the olny irpoamtnt
tihng is taht the frsit and lsat ltteer be in the rhgit
pclae. The rset can be a taotl mses and you can 
sitll raed it whoutit a pboerlm. Tihs is bucseae the 
huamn mnid deos not raed ervey ltteer by istlef, 
but the wrod as a wlohe. Aaznmig, huh? Yaeh and 
I awlyas tghhuot slelinpg was ipmorantt! 



A solar inverter or PV inverter converts the 
variable direct current (DC) output of a 
photovoltaic (PV) solar panel into a utility 
frequency alternating current (AC) that can be 
fed into a commercial electrical grid or used by a 
local, off-grid electrical network. It is a critical 
component in a photovoltaic system, allowing 
the use of ordinary commercial appliances. Solar 
inverters have special functions adapted for use 
with photovoltaic arrays, including maximum 
power point tracking and anti-islanding 
protection. 



WHICH SKILL IS IT?

Infant/Toddler: 
Don’t have this skill, but we can develop it 
through telling stories to them and modeling 
conversational skills, like pausing after a 
question.

PreK: 
Sharing stories with a beginning, middle, and 
end; staying on topic and understanding cause 
and effect.



WHICH SKILL IS IT?

Infant/Toddler: 
Paying attention when adults point to things 
and talk about them

PreK: 
Being able to name and describe objects



WHICH SKILL IS IT?

Infant/Toddler: 
Chewing on books, paying attention to stories

PreK: 
Choosing favorite books, getting excited for 
storytime



WHICH SKILL IS IT?

Infant/Toddler: 
Following the words on the page with their eyes 
when we are reading; noticing whether the 
book is open or closed.

PreK: 
Holding books properly and turning pages; 
following the text with a finger; noticing if the 
book is backwards or upside down.



WHICH SKILL IS IT?

Infant/Toddler: 
Don’t have this skill, but we can develop it 
through singing, rhyming, speaking slowly and 
talking so the child can see our mouths moving

PreK: 
Rhyming words; recognizing the starting and 
ending sounds in words



WHICH SKILL IS IT?

Infant/Toddler: 
Identifying geometric shapes such as a circle, a 
square, and a triangle.

PreK: 
Identifying upper and lower case letters; being 
able to sing the alphabet song.



ANSWER KEY
Print Motivation

Infant/Toddler: Chewing on books; paying attention to stories

PreK: Choosing favorite books; getting excited for storytime

Vocabulary
Infant/Toddler: Paying attention when adults point to things and 
talk about them

PreK: Being able to name and describe objects

We can develop vocabulary by expanding 
on a child’s thoughts using descriptive language.

Phonological Awareness
Infant/Toddler: Don’t have this skill, but we can develop it 
through singing, rhyming, speaking slowly, and talking so the 
child can see our mouths moving.

PreK: Rhyming words; recognizing the starting and ending 
sounds in words

Print Awareness
Infant/Toddler: Following the words on the page with their eyes 
when we are reading; noticing whether the book is open or 
closed

PreK: Holding books properly and turning pages; following the 
text with a finger; noticing if the book is backwards or upside 
down

Narrative Skills
Infant/Toddler: Don’t have this skill, but we can develop it 
through telling stories to them and modeling conversational 
skills, like pausing after a question.

PreK: Sharing stories with a beginning, middle, and end; staying 
on topic, and understanding cause and effect

Letter Knowledge
Infant/Toddler: Identifying geometric shapes such as a circle, a 
square, and a triangle

PreK: Identifying upper and lower case letters; being able to sing 
the alphabet song

(Public Library Association, 2010)



NO BOOK? NO PROBLEM!

We can develop early literacy skills all throughout the day.



VISIT YOUR LOCAL LIBRARY!



REFERENCES
Ø Hart, B., & Risley, T. (1995). Meaningful differences in the everyday 

experience of young American children. Baltimore: Paul H. Brookes 
Publishing.

Ø Public Library Association. (2010). Every child ready to read® @ your 
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We’d love to hear from you!
Please connect with us:

www.tandembayarea.org
info@tandembayarea.org

facebook.com/tandembayarea

twitter.com/tandem_bayarea


