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PN g October 17, 2018
LﬂAé(ﬁﬁNgy 9:30a;\n — 1; :30am
COALITION genda
Opening Activity 9:30-9:45

Breakfast available
Reflecting on your priorities for the school year

Welcome & Introductions 9:45-10:00
Who is in the room?

Strong Partners with Community Schools 10:00-11:00
Ali Metzler, Community School Leadership Coordinator, OUSD

Networking Activity 11:00-11:20
Themes for the 2018-2019 school year

OLC & Community Updates 11:20-11:30
Save the date! Upcoming events with the OLC:
Phone Banking — Yes on Measure AA — Oct 18, 5:30-8pm, 2044 Franklin St,
Oakland, CA, near the 19 St BART
Monthly Member Network Meeting — Nov 14, 9:30-11am, 120 Linden St,
Oakland, CA
January OLC Meeting — date & location TBA

Closing

Family Reading Celebration Mini Grants Info Session & Lunch 11:30-12:00pm
Please join us for an info session about our Family Reading Celebration mini
grants opportunities!

Please complete a paper evaluation before leaving
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OUSD Community Schools Partnerships

Ali Metzler, Community School Leadership Coordinator, OUSD

During this session we will learn about Oakland Community Schools and how Community School
Managers help support school, partnerships, and district-wide needs. We will have a chance to
reflect on how our programs currently partner with OUSD schools, and connect with others around
best practices to gain valuable insights.

Questions to consider at your table:

e What kind of partnership do you have with the CSM at your school site(s)? If you don't
have a CSM, how do you build effective partnerships with the school(s)?

e What are some best practices you use in building effective partnerships within your school
site(s)?

e What are some areas for growth in your partnerships that you identified during the
presentation?

Final Reflection: (put slide 10 here)

e What is one thing that you heard, learned, or discussed that you will take back to your
program or role to strengthen partnership practice?

Quick Links:
» Community Schools: https://www.ousd.org/CommunitySchools
> Powerpoint: https://goo.gl/fXZQrg
> Partnership Tools: https://www.ousd.org/Page/15637
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Networking / Additional Notes

Keep track of any additional thoughts, notes, or networking here!
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