OUSD Approach to
Literacy

A Multi-Tiered Approach to Literacy Instruction



OUSD LCAP Goals

2.1a Increase the percent of students scoring Standard Met or
Standard Exceeded on Smarter Balanced assessments in English
Language Arts by 2 percentage points. (Currently: 30.5%/319%)

3.1Increase the percent of students in Grade 3 reading at grade
level by 5 percentage points annually. (Currently: 46.3%/46.4%)

3.2 Increase the percent of students in Grade 6 reading at grade
level by 5 percentage points annually. (Currently: 26.8%/34.3%)



Priorities for 2017-18

1 Support the use of adopted, standards-based, Tier 1
curriculum by building capacity of ITLs and Teacher
Leaders. (To a much lesser extent due to time and funding:
directly with new teachers in August and teachers on “2nd
Wednesdays.”)

2. Collaboratively gather adult instructional practice data
through “Learning Walks” with ITLs and site admin to
support strategic decisions about coaching, PLCs, PD (nhon-
evaluative).



How to ensure success of all students?

Use of a multiple-tiered response to student

needs, which is often referred to as either MTSS

(Multi-tiered systems of support) or Rtl
(Response to Intervention).

Time

Intensity

“Most strategies for reform focus on
structures, formal require ments, and
event-based activities...They do not
struggle directly with existing cultures
and which new values and practices
may be required...Restructuring (which
can be done by fiat) occurs time and
time again, whereas reculturing (how
teachers come to question and change
their beliefs and habits) is what is
needed.”

Fullan 2007




Rtl Pyramid Moves

Student from

Universal Supports
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to Intensive
Supports

The RTI at Work Multitiered System of Support Pyramid

Schoolwide Respo nsibIIIlI;s I Teacher Teams Res-p(;n;ibilities

Tier 1: Core Instruction
All students have access to grade-level essential standards.

Academic and Social Behaviors : Academic Skills

Tier 2: Intervention and Extension
In addition to Tier 1: Targeted studenis receive additional time
and support to master grade-level, esseniial learning targets,
immediate prerequisite skills, and extension standards.
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Tier 3: Intensive Remediation
In addition to Tiers 1 and 2: Targeted students
receive intensive support to master universal skills:

Reading
Number sense

" Social and academic behevior

- English language .




Rtl Pyramid Moves
Student from
Universal Supports

to Intensive
Supports
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Pioneer Middle School's Pyramid of Interventions

Universal Screening and Diagnostic Assessments

Schoolwide Supports

School Structures
= REAL Wildcat expectations
= Weskly collaboration time

Supports for All Students
« Cpen tutorials
= Homework help

o Sixth-grads mentors + Universal access 1o electives
o Study skills class
+ Online grade access Exploration opporiunites

* MNew student buddy  + Schoolwide recogntion program

Tier 1: All Students Have Access

o Quarterty goal setfing  « Univeral access to grade level essentials

+ Universal access to core and interventions

Teacher Team Lead Supports

Core Instruction

= All core classes to meet or exceed grade-level standards

* Ideniilied essential standards for every course

+ Essential standards student tracking charts for esch student
» Common assessments given for avery essential standard

= Students entified for supplement support by the standard
= Differentiated math courses

= Sixth-grade targeled reading groups

= Open tutoral sessions

Universal Screening
Led by Leadership Team

= Mandatory tutorial {will)

= Mandatory homework help (will)

« Escorted tulonal and homework help

o Parent contact and progress report
o Fall-spring parent conferences

o PAL conflict resalution

o One-on-one mentar

Returning students:
teacher recommendation
through registration process

New students (in district):
feeder-school teacher

N\ Tier 2: Certain Access
Tier 2: Supplemental Support

= Aftendance watch list and monthly check

» Mandatory futedal (skill)
= Core accommeodations

= Teacher change
= Honors and sceelerated classes

Certain Access: Tier 1 to Tier 2
Led by Leadership Team

Every three weeks, every
educator electronically refers

students for interventions.

Tiar 3: Certain Access

Individual meeting is held with
grade-level intervention

IEComImEndation « Attendance-behavior contracts
New students (out of Y

district): universal

SCreening assessments

during enroliment process

Certain Access: Tier 2 to Tier 3
Led by Intervention Team

Weekly intervention team meeting

Intervention coordinators refer weekly
atintervention meeting,

Immediate teacher referral form

Semaster placement meeting

Tier 3: Intensive Support
Reading: intensive reading instruction class (decode or comp)

Writing—ELA: intensive core support

Math: bwvo-period math class (immediate prior skills)
Intensive math support (foundational maih)

ELD: newcomer ELD core class

Intensive responsibility support

coordinator,

Progress report is mailed to
parent.

Five ways to make interventions more intensive:
+  More targeted
*  More highly trained personnel

= More frequent
= Longer duration
= Smaller ratio




What is needed for effective Rtl?

1 Collective Responsibility
2. Building Structures for Collaboration

3. Concentrated Instruction on High

5. Creating a System of Interventions



Alignment

One main principle is that Tier 2 and Tier 3 should never
replace or interrupt Tier :-that is, the core instruction of the

workshop.

Turn and Talk
@ Are you already aligned in this way?
o Ifyes,what structures/processes enable this

alignment?
o Ifnot, what are you considering now? What would the

challenges be to align?



Standard-aligned materials and
instruction focused on the 3 Shifts:

@® Academic Discussion (build
meaning, understanding,
language/vocabulary through talk)

e Complex Texts: read beyond
comprehension to interrogate craft,
structure, and purpose

e Evidence-Based Writing:

of Tier 1.
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Tier 1 In K-5

K-5 Adopted Curriculum:

Units of Study: workshop
based, Tiers 1land 2
embedded (@among others)

Challenge:

Gaps in support for teachers

High Quality Implementation

Research/pilot, consense, purchase

Train teachers (includes ongoing
costs for new teachers)

Ongoing, job-embedded learning
(coaching, PLCs, Teacher Leaders)

Monitor usage and results




Tier 1 in 6-8

6-8 Adopted Curriculum: _ _ _
High Quality Implementation

EL Education: social and

environmental justice-focused Research/pilot, consense, purchase
Challenge' Train teachers (includes ongoing

] costs for new teachers)
26.8%reading proficiency Ongoing, job-embedded learning
makes it Cha||enging for (coaching, PLCs, Teacher Leaders)
students

Monitor usage and results




Challenge in 6-8

Reading proficiency
Progress

e Direct PDto teachers on
diagnosing reading gaps

e Some schools tackling
Independent reading (LS)

e 8 literacy coaches
embedded In sites that serve

6-8

Wish List/Working Toward

e Draw BAL practices up:
Independent reading
training and more texts,
audiobooks

e Structures for Tier 2 (small
group instruction and
master schedule)



Share Back: Jot Thoughts

What part of the Rtl system does your organization
support?

What questions do you still have?



OUSD ELA Department Mission & Vision

All OUSD students demonstrate the We will achieve this vision through the

capacities of literate individuals, following actions: =
e Provide high quality resources to

identify as readers and writers, and instructional leaders and teachers

engage in reading the world and e Establish meaningful partnerships

shaping it. YVIth other departments and leaders

in the system

e Carry out our work with transparency
and a focus on equity

e Use multiple points of data to make
decisions
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