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VISION or OUSD

Every Student Thrives: “All OUSD students will find joy in their academic learning experience while

graduating with the skills to ensure they are caring, competent, fully-informed, critical thinkers who are

prepared for college, career, and community success”.

We have a moral imperative to see that every student thrives. If we are to ensure that every student thrives then

we must:

Provide every student with access to a high quality school.

Ensure that each student is prepared for college, career, and community success.

Staff each school with talented individuals committed to working in service of children.
Create a school district that holds itself and its partners accountable for superior outcomes.

Guarantee rigorous instruction in every classroom, every day.

OUSD Core Teaching Practices

We plan and prepare relevant, rigorous common core aligned lessons—Students graduate having
experienced a high-quality instructional core.

We build supportive and challenging learning environments—Students graduate having developed
social, emotional & physical health.

We teach to ensure ownership and mastery for ALL students—Students graduate with equitable
opportunities for learning.

We reflect on our effectiveness and revise practice in order to improve student outcomes—Students

graduate college, career and community ready.

S
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TARGET POPULATION

Oakland Unified School District has a total enrollment of 48,181 students. We have 118 schools total with 86
district-run schools and 32 charter-community schools. This guide is intended to support schools in addressing

the needs of ALL OUSD students so that every student thrives.

PHILOSOPHY AND APPROACH TO INSTRUCTION

OUSD schools strive to be student-centered places of learning where every student thrives. In order to do that,
we believe the best instruction begins with the child’s experience. It is necessary to get to know our children
authentically, by allowing time for students to express themselves through rich dialogue about controversial
topics, which deepen our student’s learning experience. Students need space, time and materials that support
their learning about themselves and the world we are in. In order to ensure rich learning experiences for
children, teachers need to plan thoughtful lessons with the end in mind. The core curriculum is intended to
serve as a support for teachers to plan Common Core State Standard/Next Generation Science Standard aligned
instruction. All instruction should target learning outcomes tied to the Common Core State Standards (CCSS)

and Next Generation Science Standards (NGSS) for California.

http://www.cde.ca.gov/re/cc/

http://www.corestandards.org/

http://www.nextgenscience.org/next-generation-science-standards

We believe each content area is important and should be taught in its own right as well as integrated as
appropriate. The methodology we are most aligned to as a district is constructivist learning. We strive to create
learning environments and experiences for our students where they are required to think critically and construct
meaning with relevant tasks and materials. We believe in collaborative learning experiences that require
students to grapple with complex information and talk and write about what they learn. Academic discussion
continues to be a district-wide focus as we move deeper with Common Core and Next Generation Science

Standards.
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Students need to be seated in groups in order to facilitate academic discussion seamlessly throughout the day.
Students seated in rows of desks do not facilitate the collaboration we are encouraging amongst our students in
OUSD. The best “intervention” is good first teaching. When good first teaching happens every day for every
child, every minute, intervention is used only for acceleration. Consistency of effective instruction for all

children is what we strive for in OUSD.

FOCUS OF INSTRUCTION 2015-2016 School Year

For the 2015-2016 school year, we will focus across the district in two areas; small group instruction and

writing.

Small group instruction supports student engagement and discourse. It is a model that is used in Literacy,
Math, Science and History to promote the differentiation of students and content. With the focus on the
Common Core State Standards and Next Generation Science Standards, small group instruction allows for
students to accelerate learning at their own pace. This focus will also support our district as we move towards

more personalized learning through the use of technology.

Writing is an essential aspect of success in college and life. We want to ensure our students are capable and
fluent writers, familiar with the three text types and able to meet standards in each of these (narrative,
expository, and argument/opinion). We expect students to write every day for a variety of purposes and receive
feedback on their writing from both their teacher and peers. As a district, we commit to providing professional
development and resources for our teachers to be successful instructors of writing. We will emphasize “on
demand” writing and analysis of that writing in cycles of inquiry throughout the year. By analyzing student
writing for strengths and areas of growth, we will understand deeply what our students know and are able to
produce that reflects their understanding in a variety of content areas. Over the course of the year, we will

expect to see writing across the curriculum and for a variety of purposes.

D
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The Four Ts

Complementing our district foci in small group instruction and writing, we will continue to emphasize the Four
Ts as a way of going deeper with Common Core. The Four Ts are outlined below. Our instructional priorities,
known as “The Four Ts” help to focus our attention on what is vital to Common Core and Next Generation
Science Standards implementation.

TALK

Our students need to be engaged in daily, authentic classroom discussions grounded in evidence and argument.
Teachers play a vital role in facilitating these discussions. By posing effective questions & prompts teachers
advance higher level thinking that will support student thinking and writing across content areas. Students need
to learn and be accountable for using academic language. (Oakland Effective Teaching Framework Indicators
2A.1,3B.1, 3B.2)

TASK

We know that the academic task predicts student performance. With this in mind, we strive to provide tasks
that are complex, challenge student thinking and result in authentic learning & active engagement for all
students. Complex tasks are inquiry-based, require high-level thinking and incorporate reading and writing

across the disciplines. (Oakland Effective Teaching Framework Indicators 1C.1, 1C.2, 3A, 3C.1, 3C.2)
TEXT

Our students need opportunities to experience reading and writing authentic texts in a variety of genre, with an
increasing focus on information and argument text. Students need to be exposed to rigorous, grade level text,
daily across all disciplines. In addition, students need explicit instruction with text at their instructional level
and plenty of opportunity for independent reading during the school day. (Oakland Effective Teaching
Framework Indicators 1C.1, 1C.2, 3C.1, 3C.2)

TIME

Our students and teachers will maximize every precious moment we have during our school day. We value
each moment as an opportunity for teaching and learning. By providing extended periods of time for
independent reading, writing, speaking and listening, we will prepare our students for college, career, and

community. (Oakland Effective Teaching Framework Indicators 3C.2, 3D.1, 4A.1)

[8)
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CURRICULUM & INSTRUCTION

Teaching & Learning focuses on college, career, and community success by improving the quality of learning

and guaranteeing rigorous instruction in every classroom, every day for all students by:

* Facilitating the growth and development of teachers in content area & pedagogy.

* Designing innovative curricula aligned to the Common Core State Standards (CCSS) and the Next
Generation Science Standards (NGSS).

*  Empowering schools to disrupt inequitable instructional practices.

* Developing meaningful partnerships with school sites and communities, central departments, and

external partners.

Summary of Expectations for Each Content Area

View the Elementary & Secondary Expectations here.
View the Information about Secondary Instructional Materials here. (is there something
to link or should we cut this?
View the Information about Elementary Instructional Materials here. . (is there

something to link or should we cut this?

Links to Tools & Resources

Elementary Content Area Links to Content/Subject Area Resources
Literacy Balanced Approach to Literacy Website
Math ® (Core Curriculum Units K-Algebra 2

* Elementary Core Curriculum FAQ

=
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¢ Elementary short analysis tool

e Math Lesson Study

¢ District Assessments

¢ Math Instructional Toolkit

Science

Science Website

Social Studies

History/Social Studies Website

English Language Learners

ELLMA Website

Quality Academic Discussion

Visual & Performing Arts

VAPA

Library

http://tinyurl.com/o8ddybw

PE

PE Website

Instructional Materials &

Williams’ Audit

Instructional Materials

Health

Health Science Website

Personalized Learning

Personalized Learning and Tech Website

Secondary Content Areas

Links to Resources

ELA/Literacy Literacy Website
Core Curriculum Guide
Quality Academic Discussion
Math TeamMath site (General link)

¢ Math Instructional Toolkit

* Core Curriculum Units K-Algebra 2

o
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e Math Lesson Study

¢ District Assessments

Google drive resources
e OUSD Course Sequence Position Paper
e MS & HS Course Sequence FAQ
* Middle School Math Course IDs

e MS Course Sequence Implementation Resources

Science

Science Website

Social Studies

History/Social Studies Website

English Language

Learners

ELLMA Website

Quality Academic Discussion

Visual & Performing Arts

VAPA

Library

http://tinyurl.com/08ddybw

PE

PE Website

Instructional Materials &

Williams’ Audit

Instructional Materials

Health

Health Science Website

Personalized Learning

Personalized Learning and Tech Website

a
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PROFESSIONAL DEVELOPMENT

Professional Learning Themes

The following themes will drive Professional Learning for the next two years (2014-15 —2016-17)

Building College & Career
Readiness

- Increasing Academic Rigor -

Transforming School Culture

& Supporting our People

Building & Leading

Community Schools

Priorities
* Observation & Feedback
* Social/Emotional Learning
* PD Planning
* Cycle of Inquiry
* Academic Discussion
* Complex Text

*  Writing w/ Evidence

Priorities

* Team Development

* Recognize & Celebrate
Students, Staff & Families

* Student Voice

* Organizational
Management for Safety,
Operations, Organizational

Effectiveness

Priorities
Family Engagement
grounded in student
outcomes
Partnerships Alignment
(in service of College &
Career Readiness &
Positive Culture)

Coordination of Services

PROCESS

¢ Within each theme, schools will prioritize the listed topics.

* Not ALL topics need to be a priority for every school. School leaders will conference and negotiate
with their Supervisors, which topics will be a priority, based on school readiness and school site plans.

* The goal is to focus and for the school to have the capacity to focus, it must discriminate priorities.

10
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* The weights given to each topic (TBD) will determine the percentage of time the school will focus its
professional learning in this area over the course of the year.

* Progress in the implementation of action steps and the achievement of goals will be monitored through
the Improvement Tracker. This tool will be public and used by the school leadership and Supervisor on
a monthly basis to analyze, assess and report on the progress the school is making associated with each

priority.

CONCEPT OF PRACTICE As a theory of action, we believe that in order for mastery to be developed around
key priorities, school leaders and staff must build automaticity. This is most likely to be developed through
high quality practice in discrete skills associated with each chosen priority. This practice must include
consistent coaching and feedback. Feedback ensures improvements are taking place. Success must be achieved
on an ongoing and consistent basis before new skills are introduced. Failure does not build mastery. Repetition
and practice of the wrong way does not eventually produce mastery, but rather ingrains failure.
“Freeing up mental space to focus on what matters most is the real power of practice.”

— Practice Perfect by Doug Lemov

Therefore, care must be taken to choose priorities that are manageable in scope and complexity. Efforts have
been made here to consider priorities within each theme that are not overly layered and complex. This otherwise
leads to too many moving parts and mastery is difficult if not impossible to achieve. Instead, each priority topic
will become a series of discrete skills that will be taught through a range of professional learning opportunities

through providers both inside and outside of the district.

PROFESSIONAL LEARNING EMPHASIS:
Fun - Focus, Practice, Feedback activities

* Inquiry

* Focus - Practice - Feedback

¢ Evidence/Results-Based

1
1000 Broadway Oakland, CA 94607 www.ousd.k12.ca.us



= OAKLAND UNIFIED
Q E): SCHOOL DISTRICT

ACADEMIC DIVISION

PROGRAMS FOR EXCEPTIONAL CHILDREN

Our Vision for Students with Disabilities

Through collaboration with our general education partners and the entire OUSD Team, the staff in Programs for

Exceptional Children is focused on developing the abilities and academic achievement of each student with a

disability to include high school graduation and successful transition into adult life. When it comes to high

school graduation, academic performance, and school success, all means all.

The following objectives will support achieving our vision:

Ensure all mild/moderate students have access to the Common Core and Next Generation Science
Standard aligned curriculum in order to develop the problem solving and critical thinking skills
associated with success after high school; and be able to participate in the statewide and district
benchmark testing. Inclusion of students with identified disabilities into the least restrictive
environment.

Focus: Build staff capacity at Programs for Exceptional Children (PEC) in academic content areas to
align work with content coaches in the department of Teaching & Learning.

Provide ongoing professional learning for PEC teaching staff and general education teachers and
administrators on best practices for inclusion of students with disabilities.

Develop moderate/severe programs to include consistent curriculum and instruction while providing
access to the community, functional living skills, and a positive socialJlemotional climate.

Focus: Ensure moderate/severe students have access to blended learning curriculum

Increase internal capacity by providing sufficient training, ongoing PD, and coaching, in collaboration
with Teaching & Learning

Focus: Develop knowledgeable, skilled, and competent staff to improve programs and effectively serve
students with IEPS

Provide necessary technology and training to all teachers and students to support access to

curriculum and needed resource

Focus: Improved technological skills for students and staff

12
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¢ Collaborate with CSSS to improve programs and services that support General Education student’s
social-emotional learning in order for them to benefit from their educational program in the least
restrictive environment

Focus: Improved prevention and SEL interventions in general education

* Create systems and structures to use data and engage the community in planning for and measuring

desired outcomes.

Focus: Inclusion of students with special needs in school data collection.

Programs for Exceptional Children 3-Year Strategic Plan
View the Programs Exceptional Children 3-Year Strategic Plan here.

ENGLISH LANGUAGE LEARNERS

English Language Learners: The mission and vision of the Office of English Language Learner and

Multilingual Achievement (ELLMA) is to work collaboratively with all stakeholders to provide English
Language Learners (ELLs) with equity and access to an excellent education, ensuring that all ELLs achieve at

high levels in one or more languages and ultimately graduate college, career and community ready.

OUSD is developing two pathways for our ELLs to reach this goal:

* A PK-12 Bilingual / Dual Language pathway supporting students to develop academic and linguistic
proficiency in two or more languages and earn the California Seal of Biliteracy upon high school
graduation

* Integrated English Pathway: A Language-rich core curriculum plus content-integrated English Language

Development courses

In the current context of the Common Core State Standards (CCSS) and Next Generation Science Standards
(NGSS), ELLs are expected to meet the same academic demands as their peers, with a new emphasis on using

sophisticated language to articulate thinking and reasoning in ways that are specific to each subject area. The

13
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challenges are great; but so are the opportunities. The following essential practices are designed to both guide
and hold accountable all OUSD educators as we take collective responsibility for the academic, linguistic, and

socio-emotional needs of our ELLs.

Essential Practices for ELL and Multilingual Achievement

1. DESIGNATED AND INTEGRATED ELD: ELLs receive daily Designated ELD and Integrated ELD
in every content area.
* Provide that Integrated ELD that
* has clear articulation, instruction, and assessment of content and language objectives.
* provides students appropriate levels of language-focused scaffolds in content area instruction.
* focuses on the academic language and literacies specific to that discipline (language of math,
science, history, etc.).
* Provide daily Designated English Language Development that:
* isaligned to the new ELD standards.
* is embedded in or explicitly connected to grade-level content or topics.
* emphasizes focused language study to help students understand how language works in
meaningful contexts.
* includes systematic development of academic vocabulary.
* requires students to spend at least 50% of instructional time producing oral and written language.
* Provide ALL teachers school-wide professional development on language and content integrated
ELD (e.g., new ELD standards with a focus on Part I. Interacting in Meaningful
Ways,Constructing Meaning,Content Area Language and Literacy,Quality Teaching for English

Learners).

2. ACCESS & RIGOR: All English Language Learners have full access to and engagement in the
academic demands of Common Core State Standards, Next Generation Science Standards, and

California’s 2012 English Language Development Proficiency Standards.

4
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Ensure that instruction for all ELLs is aligned to grade-level standards in all content areas.

Provide complex texts and tasks for ELLs in all content areas. Enrich and amplify instruction so that
ELLs are supported with appropriate levels of scaffolding and rich, multiple entry points into a
curriculum that emphasizes depth over breadth.

Ensure ELLs, excepting newcomers with less than 12 months in the country, receive both ELA and
ELD.

Use the ELD standards to inform Designated and Integrated ELD.

Minimize isolation of ELLs; maximize inclusion in mixed fluency-level settings.

At the high school level, ensure ELLs have full access to A-G credit bearing classes.

Provide high-quality instructional and support services to ELLs with disabilities in alignment with their

IEPs.

3. DATA-DRIVEN DECISIONS: Programmatic, placement, and instructional decisions for English

Language Learners are grounded in regular analysis of evidence.

Ensure ELLs are placed in courses based on multiple factors — including CELDT, SRI, years in US
schools, and ELL subgroup (newcomer, at-risk, progressing, Long-term ELL).

Offer courses that reflect the specific needs of subgroups of English Language Learners such as
Academic Language and Literacy for LTELs, Intensive Language and Literacy for newcomers, and
Foundational Literacy for Students with Interrupted Formal Education (SIFE).

Engage all ELLs and their families in reflection and goal-setting using the ELL Student Snapshot at least
2x/year.

Monitor progress of recently reclassified students (within last two years) to ensure they continue to

progress. Provide targeted support and intervention as appropriate.

4. ASSET-BASED: Recognize that bilingualism and biliteracy are assets, and provide opportunities for

students to work toward earning a Seal of Biliteracy upon high school graduation.

Provide opportunities to use and develop academic language and content knowledge in both English and

the home language.

15
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* Provide rigorous bilingual education programs for ELLs aimed at fostering biliteracy (e.g., One-way or
Two-way Dual Language).

* Provide alternate pathways to bilingualism and biliteracy for those students not enrolled in a bilingual
program.

* Educate the community on the merits of and criteria for the Seal of Biliteracy and the Biliteracy
Pathway Awards. Encourage ELLs to set a goal for the attainment of the Seal of Biliteracy (e.g. 9"
grade plan).

* Increase offerings of World Language AP courses. Offer heritage language classes such as EPH

(Espafiol para Hispanos) as a bridge to AP courses.

5. STUDENT INTERACTION: Instruction ensures all ELLs are active and productive contributors to
collaborative group work and academic discussions.
* Incorporate collaborative group work and academic discussion into daily instruction.
* Self-assess level of teacher practice by using the Academic Discussion Continuum of Teacher Practice.
Identify one or two school-wide strategies to foster academic discussion.
* Provide ongoing and high quality professional learning and coaching on fortifying output, fostering
student interaction, facilitating whole and small group discussion, designing meaningful prompts and
tasks, and using appropriate levels of scaffolding.

* Use student-focused observation protocols such as the 5x8 cards or ELL Shadowing to monitor

participation and language use of ELLs.
* Ensure that students are engaged in producing language through talk or writing no less than 50% of

instructional time.

6. FAMILY ENGAGEMENT: Families of ELLs are welcomed, and empowered as partners in the
academic and social development of their children.
* Engage parents as active participants, contributors and cultural liaisons to the school community.
* Provide families accessible and thorough information that enable them to make informed choices about
their children’s education.

* Ensure community resources are reflective of cultural and language groups of community.

16
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* Ensure families understand the reclassification criteria and are engaged in their child’s goal-setting using
the ELL Student Snapshot.
* Ensure families, especially newcomer families, are aware of resources available for them and are

connected with the Family Resource Centers at your site.

ASSESSMENT: STUDENT PROGRESS AND OUTCOMES

* Administer the Smarter Balanced Assessment Consortium (SBAC) comprehensive assessment of
Common Core learning in English Language Arts and Math, grades 3-8 and 11.

¢ Is there an NGSS assessment? If so, for which grades?

* Fully administer all required state and local assessments on the Academic Assessment Calendar,
including English learners and students with disabilities (mild to moderate).

* Assess student reading skills and comprehension and monitor growth starting in early childhood, using
Fountas & Pinnell starting in Kindergarten and IGDI/FAST in Transitional Kindergarten.

* In Spanish-English dual language schools, assess student reading skills and comprehension and monitor
growth using the Developmental Reading Assessment (DRA) starting in Kindergarten.

* Assess student reading comprehension and monitor growth using the Scholastic Reading Inventory
(SRI) in grades 2-12.

* Assess student mathematical knowledge and skills and monitor growth using the Scholastic Math
Inventory in grades 3-9.

* Provide all students with ample opportunities to practice computer skills for online testing.

* Provide professional development for teachers to use the new assessment tool, [lluminate, including how
to administer assessments, enter data, view reports and student profiles, and how to use assessment data
to measure student learning and inform instruction.

* Ensure that teachers and school leaders are using the Continuous Improvement Guide and are
conducting regular cycles of inquiry using student assessment data.

¢ Share student performance and growth information, including formative and summative test results, with

students, families, and school community.

17
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https://sites.google.com/a/ousd.k12.ca.us/assessments/calendar

CARING & COMMUNITY SCHOOLS

School climate/culture:

Develop, teach, post, and positively reinforce 3-5 positively stated school-wide behavioral expectations.
Two of those expectations posted in every classroom must include BE SAFE and BE RESPECTFUL.
Routinely re-teach and prompt these desired behaviors using a 5-1 ratio of positive attention.

Use the Universal Referral Form and Pre-referral Intervention Guide to prevent and respond to student
misconduct.

Convene a School Climate and Culture Team at least twice monthly to review early warning data and
identify specific patterns in discipline referrals. Target environmental triggers and individual student and
teacher support needs.

Implement the three-tiered positive behavioral intervention and support framework (PBIS) and attend

required professional development (aligned with Response to Intervention -RTT).

Social Emotional Learning:

Build capacity of staff to make meaning and communicate the connections between CCSS/NGSS and
SEL standards

Create the learning conditions that support explicitly teaching SEL skills across content and that allow
students and adults to demonstrate and practice these skills throughout the day.

Ensure staff has time to learn, apply, analyze, receive feedback and evaluate embedding SEL skills into
pedagogy and practice to build coherence around academic social emotional learning.

Ensure there are consistent venues for collaboration that utilize cycles of inquiry to reflect, share

effective strategies, assess impact and monitor and adjust plan based on data.

18
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TEACHER GROWTH and DEVELOPMENT SYSTEM

What is the Teacher Growth and Development System (TGDS)?

Launched in 2011, as an outgrowth of the Strategic Plan, the OUSD Effective Teaching Task Force
developed a homegrown framework for effective teaching and a correlating evaluation system that pulls
from local and national research. Both are grounded in the specific priorities, context and needs of
Oakland’s teachers and students. The resulting Oakland Effective Teaching Framework (OETF) and
Teacher Growth and Development System (TGDS) were implemented as one of three teacher
evaluation pilots in OUSD during the 2013-2014 academic year. In the 2014-2015 academic year, the
TGDS pilot expanded to a diverse portfolio of 16 schools in OUSD, PK-12. As a district, we value
growth and development of our teachers and understand that feedback and coaching is a critical piece of

this development. Growth mindset is a cornerstone belief of the TGDS model.

TGDS Foundation: Oakland Effective Teaching Framework (OETF)
View the Oakland Framework for Effective Teaching here.

The Oakland Effective Teaching Framework serves as the foundation for the TGDS evaluation process.
It provides a shared understanding of the effective teaching practices with the greatest potential to
transform student learning across Oakland. The OETF is a reflection of the Oakland context and the
needs of our students. It is aligned to our district priorities (Academic Discussion, African American
America Male Achievement, Social Emotional Learning) and the shifts of the Common Core and Next
Generation Science Standards.

The OETF is divided into four domains of effective teaching: Planning and Preparation, Classroom
Environment, Teaching and Learning and Professional Responsibilities. The framework is used as an
observation tool for the Classroom Environment and Teaching and Learning domains, which reflect

the effective teaching practices that can be observed in the classroom. The Planning and Preparation

19
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and Professional Responsibilities domains are used to evaluate the important teaching practices that

typically happen outside of the classroom.

The OETF offers teachers and observers a developmental continuum by which to evaluate teaching
practice. The framework provides four distinct levels of teaching performance (Beginning,
Developing, Proficient, Exemplary) that describe measurable teaching actions and provide a roadmap

for improvement in teaching practice.

Summative
SMARTe Goal Setting Peer Observations Observations

October January April-May

\ ‘ } )
‘ \

Nov-April
Short

Observations

Sept-Oct December February

Preliminary Student Surveys Mid Year Reflection
Observation

How TGDS Works
View the Teacher Growth and Development System Implementation Manualhere.

The Teacher Growth and Development System was designed to provide teachers with frequent
opportunities to receive objective, aligned feedback from multiple sources. The multiple measures of
the evaluation process (observations, student work samples, student performance, student survey) help
give teachers a comprehensive picture of their teaching practice, enabling them to identify areas of

strength and growth opportunities.

Teachers use data from a preliminary observation to set targeted SMARTe goals for the year.
Throughout the school year they are able to use TGDS’s consistent and frequent feedback loops

(multiple observations between Nov — April) to drive their own professional learning and make specific

(e
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adjustments to their teaching, to better support student learning, and demonstrate growth against their

goals.

At the close of the evaluation cycle, teachers will have a portfolio of data reflecting their teaching
practice and progress towards their two SMARTe goals (in areas of student learning and
professionalpractice). Final evaluation scores are divided equally between classroom observations and

demonstrated progress toward SMARTe goals.

Leadership Growth and Development

Leadership development is important to the success of our schools. Research indicates that teachers have the
greatest direct impact on student achievement, while principals have the greatest indirect impact on student

achievement and success.

What is the Leadership Growth and Development System (LGDS)?

Launched in 2011 as an outgrowth of the Strategic Plan, the OUSD Leadership Task Force (LTF) developed a
homegrown framework for effective leadership supported by district and national research. The LTF has been
made up of Oakland principals, UAOS leadership, OUSD leadership, teachers, and community and university
partners. The LTF developed and piloted a corresponding professional learning and evaluation model to
support the development of leaders’ capacities as outlined in the framework. Both the evaluation and the
professional learning are grounded in the specific priorities, context and needs of Oakland’s leaders and
schools. The resulting Oakland Leadership Dimensions, Asset-Based Cycle of Inquiry, Professional Critical
Friends model, and Principal Evaluation Pilot were implemented during the 2013-2014 academic year.
Throughout the pilot year, the task force reflected on the initial implementation and refined the proposals for
continued development and implementation to meet the needs of Oakland leaders. Additionally, the principals’
work has been bolstered by district CORE Waiver commitments to develop and implement new leadership

effectiveness systems.

2014-2015 LGDS Evaluation Pilot
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For 2014-2015, we are implementing a district wide pilot of the Leadership Growth and Development System,
based on the work of the Leadership Task Force over the past 4 years. This district wide pilot will allow all
school communities to pilot meaningful changes to our current principal evaluation process to learn how we can
improve our ability to provide principals continuous growth and feedback. The pilot process will focus on
supporting leaders’ professional growth and leadership practices and helping leaders develop skills to identify
evidence that can be used to transparently measure effectiveness. The pilot will not be utilized as the official

performance evaluation for participating principals.

The LGDS pilot has two components, equally rated: An Asset-Based Cycle of Inquiry and Goal Development

and Evaluation on Ten Focus Leadership Practice.

~ Asset Cycle of"

Inquiry \ (l).::anDel:;:ius Summative
Professional Practi P Professional
Growth | . e ] \ Practice }
J Rubric \ . /
Goals ,‘ / ~ Ratings  /
L (50%) Y (50%) N
Evaluation Component | Description
50%: * Based on Oakland Leadership Dimensions and informed by leader’s assets

Asset-Based Cycle of | ¢  Two goals and action plan set collaboratively with evaluator after review of
Inquiry and Goal multiple quantitative data sources and qualitative evidence of leadership practice
Development * Specific data and evidence to demonstrate growth is identified in the process

e Support plans are articulated to clarify opportunities for reflection and growth

* Mid year conference provides an opportunity to revise goals and support plan

50% * Based on the prioritized key Indicators of Practice in the OUSD Focus
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Focus Leadership Leadership Practice Rubric

Practices e Multiple sources of evidence are collected throughout the year, including
artifacts, observation logs and school outcome data

¢ Instructional Leadership Survey connected to focus practice

* Mid year conference provides initial feedback on performance

* Data analysis and self-assessment are on-going throughout the process

Leadership Growth and Development System Pilot Tools

There are two LGDS tools used in the pilot this year. View these tools, plus additional resources /ere.

1.Tool #1:Leadership Dimensions Document

This OUSD Leadership Dimension Document is used in the Asset Cycle of Inquiry to determine two
Professional Growth Goals. Principals participating in the LTF from 2010-2014 used evidence-based
observations and analysis of multiple leaders and research regarding effective leadership to collectively
determine eight leadership dimensions of practice of effective Oakland school leaders. These dimensions
provide broad and aspirational goals for enacting the district vision. Dimensions 1 through 4 (Equity, Vision,
Relationships, and Resilience) are necessary foundations for the more visible Dimensions 5 through 8
(Management, Partnership, Instruction and Accountability). The Dimensions each contain three Elements that
are broken down into Indicators of Practice. Indicator Actions further describe leadership actions and strategies
for principals to deepen practice in that dimension. Principals collect, analyze, and reflect on evidence on these
goals throughout the year.

Note: The OUSD Leadership Dimension Document is designed to reflect developmental levels of

leadership from novice to exemplary. It is not necessary to be proficient or exemplary in every indicator

of practice in each Dimension to be an exemplary leader. Rather, it is essential to focus on particular

parts of practice depending on a school’s current context, a leader’s current assets and resources.

2. Tool #2: Focus Leadership Practices Rubric

(o)
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While the Dimension Document represents the broad and aspirational understanding of leadership in Oakland,

this rubric focuses on the ten indicators of practice from the Dimension Document that all leaders need to be

effective in Oakland, as determined by the Leadership Task Force members. The rubric specifies the actions

associated with each Indicator and then describes four levels of performance. The rubric is a tool to provide an

overall assessment by making explicit and specific the behaviors and actions present at each level of

performance. It should be used to foster constructive feedback and dialogue about those expectations and how

to improve practice and is intended to prompt careful analysis and discussion.

ACADEMIC OPERATIONS

Health & Wellness:

504: Ensure students in the general ed population with a disability (physical or mental impairment) are
promptly assessed for needing a 504

Field Trips: Ensure students' safety and well-being on all field trips by notifying Health Services 2
weeks prior to the field trip to ensure staff are prepared to support the students' medical/ physical needs
Immunizations: Ensure that families of all students have submitted proof of Ed code mandated
immunizations

Convene quarterly Site Wellness Council meetings, led by Site Wellness Champion at schools
participating in that program

Ensure that fundraisers at school sites follow healthy food guidelines in Wellness Policy

Ensure elementary students get 100 minutes per week of PE and secondary students get 200
minutes per week of PE

Participate in CHKS survey

Attendance:

Build capacity of staff in researched-based prevention and intervention attendance strategies as per
OUSD Attendance Guide
Build capacity of staff to effectively utilize the SART/SARB processes; meetings and referrals.

4
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Establish and maintain high functioning Attendance Teams using consistent data, protocols and
practices

Institutionalize, monitor and adjust school-wide attendance plan based on data trends and needs of
students/family.

Use the Weekly Engagement Report to monitor and address chronic absence

Institutionalize, monitor and adjust individual student attendance plans

Discipline Hearing Process:

Follow board approved discipline policies and admin regulations and discipline matrix and ladder to

guide practice

Translation:

Guidance to implement OUSD Translation Policy:see Board Policy 5124.

Central office must provide:

Translation for district-wide written notices when 15 percent or more of the pupils enrolled in the school
district speak a single primary language other than English.

Written translations of the “universal” documents when as few as 100 pupils are enrolled in the District
who speak a single primary language other than English.

Written translation for DHP related documents, IEPs (OCR is already aware that this may not feasible),
etc.

Interpretation for IEP, IFSP, SST, SART and SARB, DHP, any type of formal hearings and public

hearings, etc.

School should provide:

Provide school-wide written notices using the same criteria (15%) to determine its translation needs.
Assess bilingual staff willingness and availability to provide translation services to site when

appropriate.

A
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* Contact Translation Services Program Manager for support if there is no bilingual staff in the

appropriate language at their site.

School Site Governance/SSCs:

* Hold elections for a representative SSC as per the school site governance board policy, admin
regulations and resource guide

¢ Participate with SSC team SSC summits and ongoing site planning sessions

¢ Communicate with school on progress and work of SSCs, including budget development and shared

decision making.

Family Engagement:

* Utilize OUSD's family engagement standards to develop family engagement plan, including family

resource center/family room/family resource and info board to connect and support families

Expanded Learning:

* After School Programs are aligned with school vision and goals

* After School and Summer programs provide priority enrollment for LCFF populations

School Readiness & Transitions:

¢ Coordination of Services Teams meet regularly to provide student supports. Data are collected and
submitted

* Pre-TK-K-alignment

* Foster Youth

A
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