N % Oakland Literacy Coalition
Winter 2016 General Meeting

COALITION
Thank you for respecting our group agreements:

1. Assume positive intent
2. Step up, step back
3. Keep mission in mind and focus on collective outcomes
4. Be a facilitative group member

Agenda

NETWORKING & INTERACTIVE MIXER
BREAKFAST

WELCOME & INTRODUCTIONS
Oakland Literacy Coalition Staff

HOW IS THE SCHOOL DISTRICT SUPPORTING 3R° GRADE READING?
Devin Dillon, Chief Academic Officer, Oakland Unified School District

INTERACTIVE NETWORKING ACTIVITY
Oakland Literacy Coalition Staff

BREAK

SCHOOL DISTRICT DATA TOOLS AND DATA WORK WITH PARTNERS
Rinat Fried, Data Analyst, Oakland Unified School District

OLC 2.0 STRATEGY AND COMMUNITY UPDATES
Oakland Literacy Coalition Staff

MEETING CLOSE
Save the Date:
* OLC Volunteer Training Series- January 26 and 28
* OLC General Meeting- Wednesday April 27
Community Announcements

9:00-9:30

9:30-9:40

9:40-10:40

10:40-10:55

10:55-11:05

11:05-11:40

11:40-11:55

11:55-12:00

Please complete a meeting evaluation and leave on the back table. We value your input

and use it to inform planning for future meetings. Thank you for coming!
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OUR MISSION:

The mission of the Oakland Literacy Coalition is to increase the capacity of literacy providers to improve early learning
outcomes in order to ensure that all Oakland children are reading at a proficient level by the end of third grade.

OUR VISION FOR OAKLAND:

All students will be able to read, write and communicate at a proficient level by the end of third grade.
All parents and caregivers will be equipped to encourage early learning and literacy.

All schools, teachers, and early literacy providers will understand the best practices and research in order to provide
high quality literacy services. Early learning service providers and schools will align curriculums and support
transitions from preschool to elementary school.

All neighborhoods will have the resources necessary to support early learning and literacy.

OUR GUIDING BELIEFS:

All children can learn and succeed.
Children’s development of early literacy proficiency is critical to lifelong learning, success, and personal fulfillment.

The success of our children depends on a focused, collaborative effort by parents, public and private early learning
organizations, community-based organizations, Oakland Unified School District, the City of Oakland, business, and
philanthropy.

Parents and/or primary caregivers are their children’s first and most important teachers.



