I
N s Oakland Literacy Coalition - General Meeting

y;

4 9:00 AM - 1:00 PM, Wednesday, April 8, 2015
LSAKLAND East Bay Community Foundation - James Irvine Conference Center
COALITION Thank you for respecting our group agreements:

*Assume positive intent *Step up, step back *Keep mission in mind and focus on collective outcomes *Be a facilitative group member

Activity Lead/Presenter
1 | Networking Breakfast 9:00 - 9:30
2 | Welcome & Introductions Christina Johnson 9:30 - 9:45
3 | OLC Updates and Housekeeping Christina Johnson 9:45 -10:00
Panelists:
Oakland Teacher and Principal Panel - Join a conversation with o I . . -
- Leo Fuchs - Principal, Learning Without Limits
Oakland teachers and principals about the challenges and o ; .
o . . . . . Roma Groves - Principal, Martin Luther King Jr.
4 | opportunities for increasing third grade reading achievement for ) 10:00 - 10:50
. . . L David McKay - Teacher, EnCompass
Oakland students. The panel discussion will begin with a structured ;
) ) Pamela Mullen - Teacher, Garfield

Q&A and then turn to questions from the audience.
5 | Break 10:50 - 11:00

Alameda County First 5 School Readiness Assessment - See
6 highlights from First 5 Alameda County’'s 2013 School Readiness Casey Coneway 11:00 - 11:20

Assessment results and learn about plans for the 2015 countywide Project Manager, Applied Survey Research ' '

assessment.

Oakland Reads 2020 Group Planning - Summer Learning

Celebrations - Work with OR2020 on coordinating community- o

S , Oakland Reads 2020 P

7 | wide activities for June 19th Summer Learning Day and anam Jorjani aMZ?wa :ra > rogram 11:20 - 11:55

help develop ideas, tools, and actions to support a “take home &

summer” for Oakland children.

Meeting Close

* OLC Member Announcements
8 * Volunteer Appreciation Happy Hqur - Thursday, April 16, 5- Christina Johnson 1155 - 12:00
7 PM at Lungomare, 1 Broadway in Jack London Square

Please complete the OLC meeting evaluation and leave on

back table. Thank you!
9 | Networking Lunch 12:00 - 1:00
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